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RACQ ïA Transformation Story

2006: A Traditional Motoring Club

Å Part share in an insurance company

Å C. 1,100,000 members

Å Revenue C. $140 million

Å Total assets $ 578 mill

2018: An end-to-end Financial Services Organisation

Å Sixth largest insurer in Australia

Å Transitioned Roadside to Assistance 

Å Created RACQ Bank in merger with QTMB

Å 1,750,000 members

Å Revenue C. $1.3 Billion

Å Total Assets $4.5 billion

An organisation that has recognised the imminent disruption of its Core motoring business and has undertaken a six year 

journey to reshape itself while still maintaining its core values

"We exist to make a positive difference to the lives of our members now and into the future."

Generosity of Spirit

ÅWe focus on our Members and 

their communities

ÅWe work together and collaborate

ÅWe balance care with result

Being of Service

ÅWe are proactive

ÅWe take pride in our work

ÅWe are responsive & efficient

Inspiring Trust

ÅWe act with unity of purpose

ÅOur product is ethical

ÅWe embrace and respect each 

other's differences

Dedication to Excellence

ÅWe are agile and innovative

ÅWe are the best at what we do

ÅWe take ownership for our work
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The Key Drivers for the Future

Innovation

AutomationData Analytics
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1. Establish an innovative mindset
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Innovation strategy is delivered throughé

2. Innovation ideas, experiments and initiatives 

1. Organisational change, culture and Basecamp Academy

3. Awareness, new frontiers and battlegrounds 

4. External investments, partnerships collaborations 
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Innovative behaviours areé

An innovative culture is largely determined by the attitudes and the behaviours of staff members, who are unafraid to challenge 

the status quo. Basecamp aims to foster a learning culture while solving problems differently to bring ideas to life. 

Innovative PEOPLE areé

VISIONARY IMPACTFUL CURIOUS ADAPTIVE RELENTLESS

Innovative BEHAVIOURS areé

We lead

We challenge

We create

We focus

We excite

We deliver

We are open

We are a sponge

We are a connector

We are in perpetual 

motion

We collaborate

We learn and grow

We master the 

fundamentals 

We find a way 

We win
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Innovative framework | Stages


