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1839
The first commercial photography process
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2019
The first commercial open banking process in New Zealand?
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What is Open Banking

A secure process to share customer data with, or 

receive instructions from, a third party and at all times 

with the customerôs consent.
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Letôs clear up a few things right away

Å Customers own their own data and we will respect their wishes.

Å We have a duty of care to our customers to manage their data. 

Å This is to all our customers, including those that choose not to use 

an Open Banking enabled experience.

Å Being reckless with our customerôs trust and money makes for poor 

performance as a Bank.

Å We choose to cautiously embrace Open Banking.

Å Our people have actively contributed to the first PNZ API standard and 

continue to work on making Open Banking a reality.

© Westpac NZ Ltd 2018
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The Value Chain of Open Banking

Westpac New Zealand Limited
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But, is this also a 
map to orient and 
to inform our 
position with 
regard the future ?

(and the futures 
being discussed 
today?)

Negatives of the Evening Post newspaper. [Ca 1927 - 1959]. 

Photographic negatives and prints of the Evening Post newspaper (PA-Group-00287). [Series]

Repository: Alexander Turnbull Library, Wellington, New Zealand
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Å To lead and make 

change happen.

Å To run AND 

transform.

Å To act like a 

software company.

Å To watch for 

financial crime and 

fraud.

Å To innovate within 

the constraints of 

the Operational 

Backbone.

1/8
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Å To embrace API 

technology.

Å To standardise and define 

a set of workable services 

that be re-used by many.

Å To communicate value 

propositions to developers 

and product teams.
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Å To embrace the craft 

of digital product 

management.

Å To understand and 

live agile working 

practices.

Å To understand how 

to manage one, or 

many, API services.

3/8
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Å To provide data.

Å To govern data flow.

Å To enable analytics, 

ML and AI that 

consumes data as 

an input.

4/8
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Å To accelerate 

innovation through 

the use of a 

platform.

Å To invest in a 

platform that 

provides re-usable 

capabilities.

5/8
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Å To enable.

Å To support.

Å To listen.

Å To partner (opt.).

6/8
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Å To manage trust.

Å To identify.

Å To verify.

Å To authorise.

7/8
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Å To allow the creation 

of new digital 

customer 

experiences (CX).

8/8
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An orientation 

Observations from our work
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There are several recipes 
for Open Banking. All offer 
insights on how Open will 
impact our work.

Å UK

Å EU

Å Australia

Å NZ

Å HK / SG

Å China

Å India

Å Nigeria
Photo by Calum Lewis on Unsplash
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This is not a ñmoonshot ò

Å We are a digital organisation.

Å Our teams have been building digital 

services, including external APIs, for some 

time.

Å The use of APIs are commonplace in many 

industries and power many experiences that 

we are familiar.

Å We process over 10M messages a month 

through our API broker.

Å We donôt need to invent the technology, we 

need to invent process and operating 

models.

Photo by History in HD on Unsplash
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There are many signals on the types of new 
experiences that Open Banking will enable.

© Westpac NZ Ltd 2018


